SIX SIGMA PROJECT CHARTER
	Project Team Leader
	Marreon S./ Camille E.
	Manager
	Dr. Tiye Warren/Armand G.

	Job Function
	Sr. Strategic Sourcing Specialist
	Mentor
	Genaro Millan

	Phone Number
	424.395.6479
	
	

	Location
	Torrance, CA
	Today’s Date
	9/15/2023



	Element
	Description
	Project Information

	0.  Project Title
	Give a brief project title (five words or less)
	Supplier Contributions Review Board Revamp

	1.	Area of Focus or Function:
	E.g. Manufacturing, Sales, HR, Purchasing, Engineering etc.
	Aero Government Compliance

	2.	Problem Statement
	Give a brief history of the problem this project will solve (not the solution)
	Supplier Contributions issues defined: 
· Undefined Workflow.
· Communication delays, gaps, and workstops
· Inconsistent supplier contributions Inbox Management
· Delayed Financial Verification.
·  Expired Buyer trainings  


	3. Benefit to Customers: 

	Who is the customer, what benefit will they see and what are their most critical requirements? 
	This would benefit Government Compliance, ISC and the Finance team with a roadmap that fully synchronizes all departments and their responsibilities during the process of reviewing solicitations in order to identify rebates, allowances, and credits received by contractors; report, and support the remittance of credits and/or refunds to the U.S. Government.

	4.	Project Metrics:
	What improvement is targeted and what will be the impact on your metrics?  
	
Metrics:
	
Baseline
	
Goal
	
Units

	
	Type the name of the metric under “Metrics” i.e.: Sigma value, defects, yield, capacity, cycle time, closure rate, etc.  Ideally, should not be in dollars.
	
	
	
	

	
	
	
	
	
	

	
	
	 
	
	
	 

	5. Business Impact

	What is expected annualized business impact ($)?
	

	6.	Team Members
 

	Indicate the candidates which need certification with an asterisk.
	Marreon Stokes*
Camille Evans*

	7.  Team Resources

	Other resources, especially people occasionally necessary to provide specialized assistance
	Genaro Milan – Six Sigma Green Belt Mentor/Coach
Armand Ganajian – Sr. Contracts Lead (Previous Manager)
Dr. Tiye Warren – Sr. Strategic Souring Manager (Current Manager)


	 8.  Timing:
	Estimated Project Closure Date
	11/1/2024

	(Please fill in this section if you are working a GB project for certification)

	Training attended 
(Pick the Appropriate)
	[bookmark: Check4]|_|GB Core
	Mode of Training
(Tick the Appropriate)
	[bookmark: Check5]|_|Class Room

	
	[bookmark: Check3]|_|DFSS Software
	
	[bookmark: Check6]|_|Online Training

	
	|_|DFSS HW
	Training 
Date
	Start Date
	8/15/2023

	
	
	
	End Date
	8/24/2023



Terms Used:
Baseline: 	
Goal:		
Units:	

		

Instructions for Filling Out The Project Charter:


0. Identify your project title in Box #0.  The project title should succinctly describe your project
1. Identify your business function in Box#1
2. Identify your problem statement in Box#2.  
3. List the customers of your process / improvement in Box #3.  A customer is any recipient of your process.  Customers may be internal and / or external customers.  Once you have identified the customers, identify the benefit they should see because of the project as well as their requirements for the process
4. Identify the metrics to be tracked to show the anticipated improvements from your project.  All projects should have some measurable benefit (although that benefit may not be easily quantifiable in dollars).  At a minimum, you should identify the baseline for the current process and a goal for the improved process (example of measures includes cycle time, cost, yield, on time delivery, etc.)  If you cannot identify a metric associated with the project, fill in the benefits you anticipate because of your project in Box #5
5. Identify the anticipated Business Impact of your project in Box #6.  Quantify your benefit in dollars if possible.  If you are not able to quantify the improvement in dollars, identify the improvement in a quantitative or qualitative way that makes sense for your project.  The key is to capture the anticipated benefit of your project in this box.
6. Identify your team members in Box#6
7. Identify any resources that you may need in addition to your team members in Box #7.  These resources may include dollars, additional people, equipment, etc.
8. Identify the estimated timing for your project completion in Box #8.  Identify a target completion date for your team to work towards.  Remember, a Green Belt project should be targeted to be completed within 3-6 months after Green Belt training.  A project scoped to take longer than 6 months is too large for a Green Belt project.  You may need to reduce the scope of your effort if this is the case.

Resources
You can make use of following resources in addition to support from your Mentors/Coaches.

Lean Six Sigma Website: It provides knowledge on ‘Lean Six Sigma Training and Certification’ requirements, policies, Tools and templates and Regional Six Sigma teams

Find a Coach:  You can select your mentor/coach from the list available.  If you need any further help in selecting your mentor/coach, please contact your Manager or Six Sigma Focal Point, or Regional Six Sigma Leader. 

GB Tools and Templates: Refer to this section to know more about the GB tools to be used in each phase.

Lean Six Sigma Yammer Group: It provides a forum to ask questions or share best practices with other resources within Honeywell.
 











Tips for Green Belt Project Identification


When you are ready to start Green Belt in your Six Sigma journey, you will need to have a project which you will use for your certification. Selecting the right project is very important and following are some guidelines to help you.

Your project should:
Be linked to the organization’s goals
Be linked to your manager’s goals
Be important enough to be one of your annual goals

How do you identify your project?
• Begin by talking with your manager
· What are his/her goals?
· What business goals can we impact?
· What ideas does he/she have for your project?
· What are the biggest complaints he/she hears?
• Think about the job you do
· How can you eliminate waste?
· How can you solve customers’ problems?
· How can you reduce defects?
· How can you reduce cost in your area?
· How can you improve on time delivery?
· How can you reduce cycle time?
· How can you reduce inventory?

• Specific 
· Is there an input boundary and an output boundary?
• Measurable
·   How will I know when I have completed the project? 
·   What metrics will I use to show progress?
·   Does a measurement or data collection system exist?
• Achievable
·    Is it realistic that you can impact the project you selected? Avoid projects with a scope which is too large or out of your control.
• Realistic
·  Will this project make a difference to Honeywell? 
· Will it make a difference to the job I do?
• Time bound
· Can I accomplish this within 3-4 months? 
· Do I have realistic milestones?
· Is it a business priority? 
· Will it impact this year’s results?






Some examples for time bounded GB project:

· “Process Step / Individual work station” based cycle time reduction
·  Process based redesign/improvement
·  Event based
· Case study/decision
· Kaizen blitz (5S/SMED…)
· Just “DO IT”
·  Analysis Process automation 
·  Child project of complex/NPI project
·  Implement measuring system
·  Continuous improvement through strengthen existing solution
· Part of HOS Deployment like implementing
· Kaizen ideas/employee suggestion scheme 
· Root Cause Analysis
· Build In Quality
· Gemba findings
· Part of VPD deployment like implementing
· Reuse of ideas/concepts
· Quality improvement
· Cycle Time reduction on process steps
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